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GMTC'’s Electronic Portal and the GMTC’s Social Media Page

The electronic portal and the GMTC’s Facebook page are informative windows that clarify the
mission, vision, news and achievements of the commission. Moreover, they contains new, research
papers and studies related to military and training affairs, serving as a reference for the training
staff and trainers, not to mention genera Palestinian issues related to Palestinian affairs, aiming to
expand your perceptions and information about officers and individuals.

Throughout 2020, the GMTC shall work to develop the website in order to create new interfaces
to keep up with the work, and to serve as an educational process that will be used for all members
of the security forces. This development comes in line with the government’s plans towards the
right to obtain information, specifically when making recruitment announcements, in order to
promote principles of transparency and integrity in institutional work.
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The chief of the Palestinian Leadership Training Project
was conscious of the importance of scientific research, as
well as its fundamental role in development and growth.
Therefore, he has encouraged every serious attempt in
this regard, and the issuance of this (experimental) issue
of the journal is a living proof of this encouragement.
All thanks for the leadership of the project - represented
by its leader, MG Youssef al Helo- for the unlimited
support. We hope that this journal will live up to his
ambitions and aspirations.

The Palestinian Journal for Security Studies and Training is an annual periodic journal, issued by
the Palestinian Leadership Training Project managed by the GMTC, under the leadership of MG
Helo, and under the supervision of a professional Palestinian editorial board.

This journal is considered a method to publish research, scientific papers and mature intellectual
readings that researchers formulate to address topics such as political, security and social problems,
among others.

The journal aims to work on publishing original research in security sciences and training. The
published research papers were the product of the Senior Leadership Course (SLC), Intermediate
Leadership Course (ILC), Junior Leadership Course (JLC), as well as other courses. This material
has not been published before and the articles published in this journal express the views of their
authors and their results only. Therefore, the editorial family of the journal disclaims responsibility
for any violation of intellectual property rights. In addition to that, the magazine does not publish
anything that explicitly or implicitly contradicts the philosophy and values of Palestinian society.

The journal’s objectives:

- Dissemination of rigorous research to contribute to the development of society.

- Meeting the need of researchers and students, locally and regionally, to publish research.

- Contribute to create a solid scientific reference in the field of research, security studies and training.

- The Palestinian Journal for Security Studies and Training shall be among the internationally
recognized scientific journals (ISI in educational sciences).

- Promote the publishing of scientific research among Arab researchers.

- Enrich the local and Arab libraries in the field of security studies and training.

- Upgrade the level of published research through its arbitration by a jury of major specialized
committees of Arab arbitrators and foreigners with experience in the field of publishing.

- Fulfill the needs of Arab researchers to disseminate research of various educational, scientific,
iterary and legal disciplines, and many others locally, regionally and globally.
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The GMTC'’s Relationship with the Community Institutions

The GMTC seeks to build a relationship of partnership, cooperation and coordination with the
local community and its institutions, as per the role assigned to the security institution to provide
security and safety for Palestinian citizens, who share a joint responsibility in achieving this
relationship. Thus, the Palestinian citizen is the focus of security in all its aspects. This partnership
would help to change the existing stereotypes in the minds of Palestinian citizens, and promote the
idea that the first and fundamental goal of the Palestinian security institution is to serve Palestinian
citizens and promote security and peace for society members. This is based on His Excellency
President Mahmoud Abbas’ instructions and directions, and the Palestinian government’s plan
towards openness and cooperation with civil society and its institutions.

Therefore, the GMTC, through its programs and plans, places great emphasis on this matter, and
has implemented many activities to enhance the citizens’ relationship with the commission in
particular, and the security institution in general.

The GMTC intends for solidify this relationship in a way that serves its vision and mission,
since its work focuses on two main components, which are recruitment and training. Additionally,
establishing this relationship helps in creating the concepts of friendship and respect towards
members of the security institution, which would establish the spirit of unity and support among
both parties.

In this regard, the GMTC is tackling several avenues to achieve the abovementioned, as it
has implemented many activities and events that help establish a relationship of partnership,

cooperation and integration between itself and the local community.
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Thirteenth: Gender program

Num Course title Trainees  Place Beneficial Service

1 Gender Marksmanship Units 22 SASTF Seve?ral security
services

5 Gender - Challenges and Opportunities 12 CTI GMTC

Lecture

3 Gender Workshop 33 CTI Seve?ral security
services

4 Self-Defense Course 9 CTI GMTC

Fourteenth: Sports Activities:

Num

Course title

Trainees

The Wushu Kung Fu
! Federation Training Camp CTIH
2 2nd Military Boxing Course Falcon Palestine Academy
3 Central Athletics Course Palestine Technical University — Kadoorie
)Tulkarem(
4 Military Boxing Course Falcon Palestine Academy




N

Eleventh: Abroad Colleges and Institutions Program

There are some affiliate Arab and foreign countries that provide military scholarships for
Palestinian high-school graduates who desire to join the Palestinian security institution. Based
on the instructions of the Minister of Interior, GMTC is the executive body responsible for the
enrollment of Palestinian students in foreign military institutions who are offered scholarships by
ally countries.

Furthermore, based on the principles of equal opportunities and transparency in the selection
process, and in order to ensure the enrollment of competent and professional graduates, the GMTC
advertises military colleges courses in local media outlets, newspapers, and through social media.

Moreover, students who are willing to join the military services must undergo several medical,
physical, psychological and general knowledge tests which are all based on specific criteria and
conditions.

In 2019, GMTC received several scholarships;(38) students enrolled in military colleges and
institutions in Russia, Pakistan, Algeria, Romania, Egypt and Bangladesh. Those students have
been enrolled in various fields that were enlisted under the needs of Palestinian security institution.

Twelfth: Language Institute Courses Program

The program is concerned with developing the capabilities of the PASF members with regards to
foreign languages. Security service officers and personnel are considered the main target group
for the Instituters plans and programs, as they deliver specialized courses to develop the language
capabilities of these officers.

In 2019, (5) courses were held, with a (110) of commissioned and non-commissioned officers
beneficiaries.




Seventh: Leadership, Enhancement and Development Training Program (LEAD Course).

The LEAD Course is executed conducted in cooperation with Turkish Officers. It aims at increasing
the level of readiness of PASF Commissioned and Non-Commissioned officers in leadership areas.
In 2019, (4) LEAD courses took place with a total number of (134) participating PASF affiliates.

Eighth: Instructors Development Course Training Program (IDC).

As an extensionto its development plan, the GMTC sustained its policy of developing instructors’
capabilities and skills in 2019. The program aims to develop the instructors’ abilities in a way that
ensures elevating the level of training, instructors and trainees.

From there, GMTC sought to involve the training staff in internal and external courses, to raise the
competencies of military training.

Ninth: Concept Unification Program

There are differences between trainings conducted overseas colleges and the ones conducted
in Palestine. Thus, the Concept Unification Program was established to target the graduates of
different foreign military colleges and ingtitutions. The program’s objective is to consolidate
military signals, commands and concepts to conform to the Palestinian context. Therefore, fresh
graduates are trained on practicing leadership on the ground, not to mention they will be introduced
to the work mechanisms and the consolidated context within the Palestinian security organization.

Throughout 2019, (3) Unification of Concepts Courses were held with a total number of (44)
beneficiaries.

Tenth: Palestinian Officers Academy (POA):

Palestinian Officers Academy (POA) is one of the training centers that falls under the GMTC. POA
was inaugurated in 2016 to qualify security institution officers who hold university degrees. In
this regard, POA seeks to deliver professional training that leads to develop the competencies and
capabilities of those officers. Moreover, POA aims to reduce the expenses of abroad qualification
courses and dependency on foreign aid.

Additionally, (59) officers from different PASF services enrolled in the fourth regiment for a period
of 6 months. This period is divided 1nt0 2 semesters, and they are expected to graduate in Aprll 2019.
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Fifth: Training at Abroad Colleges and Institutes

During 2019, (84) courses were held in colleges and institutes overseas. Accordingly, a total

number of (234) commissioned and non-commissioned officers, from different security services,
benefited from these courses.

Sixth: The Joint Training Program offered by the State of Italy “MIADT Carabinieri”.

This program resulted from the cooperation agreement between the Palestinian Ministry of Interior
and the Italian Ministry of Defense. The program aims to provide participants with the military
skills that enable them to conduct their assigned tasks to the fullest which leads to increasing
PASF members level of readiness and capacity to serve the country and citizens.

This training program has been implemented for five years now, with the participation of
Commissioned and Non-commissioned Officers (from PG, NSF, PCP, GMTC, Custom Police
and GI). Moreover, the program is under the supervision of the Italian National Gendarmerie
“Carabinieri”.

17



S
1 (Basic Joint Operation Center Courses (NCOs 1 39
2 JOC Workshops in the Governorates 10 157
3 (Mission Implementation Courses (POA 1 59
4 Operational planning workshops AIU students 1 280
5 (Basic Joint Operation Center Courses (Officers 2 57
6 “Electronic Maps “TERGO 1 8
7 Intermediate Joint Operation Center Courses 1 27
g Operational Planning Workshops for Military Colleges 1 7
Students
9 Advanced Operations Courses 1 12

Fourth: Marksmanship Training Program

The marksmanship training program is one of the most crucial programs delivered by the GMTC.
The importance of this program stems from building awareness and consciousness for PASF

members regarding the safe and effective use of weapons.

On July 2012, the GMTC took the responsibility over managing and supervising the shooting

facility (SASTF). Consequently, over (18475) trainees from different security forces, have

received marksmanship training by specialized training staff.

Additionally, it is important to highlight that marksmanship courses are limited due to scarcity in

providing the ammunition needed for training. This hinders enabling the training and development

of the security institution’s members, as well as hinders the GMTC from achieving its goal in
providing special and competent military training. The total number of training courses was (34),

and the number of training beneficiaries was (3901).




Course outputs are represented in graduating cohorts of professional PASF officers who are
qualified to lead the services and carry out their duties, capable of providing the leadership and
guidance necessary to ensure the success of security operations based on the rule of law. This
course will also develop the officers) capabilities to analyze theoretical issues, whether unilateral
or joint, so that they can plan and lead successfully at a high tactical and operational level.

In 2019, two courses were conducted with the participation of (99) PASF affiliates (ranked Lt to
1st Lt).

Third: Joint Operation Center Program and Training Courses

In general, joint operations are the essence of all PASF work currently due to the impact they have
on the success or failure of any mission or task carried out by the security forces. In this sense,
GMTC gives significant importance and priority to the JOC training program. The importance of
this program lies in developing the capabilities of commissioned and non-commissioned officers
within the Palestinian security institution. Hence, the JOC Program enables PASF members to
work together during operational missions and allows them to elevate the level of success in
achieving operations goals.

Therefore, in accordance with the Strategic Plan of the Ministry of Interior, the GMTC has formed
a Palestinian training team from different security services. The team delivers training courses
which target the development and elevation of the capabilities of PASF affiliates in command
and control. These training courses encompass: Basic Training (for new officers assigned to the
JOCs), Advanced Courses (for officers who undergo advanced training) as well as Leadership
Training (for JOC commanders) to develop new scenarios which include a number of security
missions that the PASF are expected to conduct.

In addition to that, the JOC Program addresses the concepts of joint operations, command and
control, operational planning process, the use of military coordinates system and the use of
available digital tools to issue orders as well as supervise operations.

Since the GMTC has devoted its efforts to deliver excellent and professional practical training,
it has created a training room for joint operations. This room is fully equipped with all required
training resources, tools and devices that assist in delivering a professional and excellent training.
Throughout 2019, (7) training courses and (12) workshops were held, from which (646) trainees,
both commissioned and non-commissioned officers from different Palestinian security forces,

benefitted.

The following table indicates the JOC Courses held at GMTC during 2019.
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2. Intermediate Leaders Course (ILC)

Following the commencement and completion of
the SLC, there was a noticeable need for both the
Ministry o ‘f Interior (MOI) and the Palestinian
Authority Security Forces (PASF) to continue
improving the overall level of the officers, and
training the intermediate level in relation to the
tactical and operational security components. In

order to meet this need, an intermediate leadership

course for Palestinian officers was required in order to advance the professionalism of the PASF.
The course aims at qualifying a selected group of middle-ranking Palestinian officers to assume
positions across the sub-unit commands, in addition to all associated appointments, by addressing
the most important operational and tactical problems. The course also aims to provide more focus
on professional preparation for PASF officers so that it becomes the incentive for attending the
Senior Leadership Course.

In 2019, one course was conducted with the participation of (41) PASF affiliates (ranked Captain
to Major).

3. Junior Leaders Course (JLC):

This course is a continuation of the project to train
Palestinian leaders at the strategic, operational
and tactical levels, and a continuation of the plan
developed by the Ministry of Interior to develop
training capabilities to ensure the qualification
of security institution officers with all aspects of

knowledge and skill atall security and humanitarian §

levels. The Junior Leadership Courses have been
finalized entirely by Palestinians as a part of the
Palestinian Leadership Training Project. The training material for the courses is now ready and
applicable. In addition to that, an entire Palestinian training team was trained and qualified since
the beginning of 2012.

The course aims to qualify a selected group of lower-ranking Palestinian officers to assume
positions across subunit and faction commands, in addition to all associated appointments This will
be achieved by addressing the most important operational and tactical problems. The course also
aims to provide more focus on professional preparation for PASF officers, so that it becomesthe
incentive for attending the Intermediate Leadership Course.
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Second: Leadership Courses Program

Following eleven years of cumulative and continuous work and effort, the Leadership Program
has become a lighthouse of knowledge within the security institution, which is characterized by
its high-quality training delivery and the up-to-date academic programs. This program aims to
professionalize the participating officers with the knowledge and skill that leads to elevate task
proficiency, delivery, efficiency and competence, leading to the provision of security services to
Palestinian citizens who deserves the best that we can offer.

During the beginning of the project, (35) training courses were held at the three levels, and (1412)
officers from the security institution benefited from them.

Number of Number of Project Start  Project Target Level
Trainees Courses Date Title Group
488 17 courses 05/10/2008 SLC LTC- MG Strategic level
907 21 courses 01/02/2010 ILC Cpt.- Maj Operational level
746 15courses 03/03/2013 SLC Lt—1ST Lt Tactical level

1. Senior Leaders Course (SLC):

This course aims to develop a selected group
of senior Palestinian officers to assume
senior leadership positions, by identifying
critical security and operational issues in

order to tackle any security challenges that

may face a future Palestinian state.

Course outputs entail the professional development of senior officers to ensure the availability
of effective security by supporting and strengthening the rule of law, and the development of the
officers’ ability to analyze complex issues of complicated and overlapping characteristics, in order
to be able to lead effectively, as well as make sound decisions in due time and at strategic military
levels and operational stages of operations.

In 2019, one SL.C was conducted with the participation of (21) different PASF affiliates.
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Training Courses and Programs at GMTC

The GMTC has attempted to convert training projects into programs in order to achieve its strategy
through the implementation of various related projects, in order to run the aforementioned programs
in a manner that achieves the coordination and prioritization of resources. These programs are
delivered through the GMTC'’s training body, aka the Centralized Training Institute (CTI) located
in the Jericho Governorate. These programs are categorized as follows:

First: Basic Training Program and Courses

This program is considered one of the most important programs run by the GMTC. It is important
because it utilizes training capabilities to transition the trainees from civilian to military life, as
well as develop the self-motivation to carry out duties and cultivate the military spirit among the
trainees.

This program aims to supplement the Palestinian security institution with a militarily-qualified
personnel that is trained on the basics and concepts of military actions, as to integrate them within
the Palestinian security institution. The enrolled personnel are required to go through a series of
physical and medical tests and procedures, as there are a number of criteria and conditions they
need to meet before being accepted.

These courses are conducted at CTI-Jericho by professional and competent instructors. In 2019,
(8) Basic Training Courses were conducted with a total of (745) trainees. The following table
illustrates the number of basic courses and the number of participating trainees in 2019:

Num Course Title Trainees Place
1 The 33rd Basic Training (DCO) 22 CTI-J
2 The 8th Basic Qualifications Course 162 CTI
3 Basic Course for Abroad Military Colleges 10 CTI
4 Special Operations Course (PSO) 51 SASTF
5 | Basic Training — Pakistan Naval Academy 2 CTI-J
6 [ Basic Course for Abroad Military Colleges 64 CTI-J
7 | The 34th AIU Basic Course (BA + Diploma) for Males 328 CTI-J
8 The 34th AIU Basic Course (BA + Diploma) for Females 106 AIU
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4. The GMTC believes that the success of the training process does not depend only

on the training material, equipment and facilities, but that a great focus must be placed on
the efficiency of the trainer. Therefore, the GMTC is currently working, in cooperation with all
partners in the security establishment, on setting the mechanisms, standards, and specifications of
a certified trainer. This will be done to determine who the trainers will be. These trainers will then
gain the official approval of the security establishment.

Tenth: the provision of an advanced training environment
Developing Trainers

The GMTC has continued to implement the training staff development plan in line with the policy
of continuous and permanent development of trainers’ capabilities and skills. Its purpose was also
ensuring the implementation of an operational plan for developing training staff capabilities in the
field of training, in a way that would raise the level of the training, trainer and trainees from the
Palestinian Security Forces. This plan objective is to also maintain the pace with the expansion of
the GMTC roles and responsibilities and the implementation of the Training Migration Project.
To that end, the GMTC has designed a series of courses to produce and develop trainers (Infantry,
weapons, physical fitness, field skills and tactics). The GMTC has also sent many officers from
the security establishment to attend internal and external courses in cooperation with international
partners. The aim of these courses was to integrate security and military training with academic
training by visiting academic centers or participating in workshops and various courses.

Curriculum and training scenarios development

GMTC is currently working, in cooperation with all relevant parties, to re-review the curricula
and training programs. After conducting the evaluation process and taking into consideration the
lessons learned, there was a need to conduct a process to develop all training curricula in line with
the reality on the ground and in line with local, regional and international changes. As well as the
need to integrate the academic side with military and security training, by developing training
scenarios for the PALC, POA and all other courses that serve the security services. Examples of
some of these courses are the basic training and refresher training as well as the curricula of the
JOC and Leadership courses that contribute to creating the unified training doctrine.

Training environment

GMTC is working on providing an appropriate training environment in order to deliver efficient
and high-quality training by providing training equipment and completing the construction and
equipping of training facilities.
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Ninth: Following up and evaluating the security establishment training programs

GMTC has established several mechanisms to monitor and evaluate training programs. These
mechanisms include:

1. Administrative Program: Training (AP4)

In order to establish harmony and compatibility with the strategic plan for the security sector and
in order to develop mechanisms for monitoring and evaluating projects, the Ministry of Interior
created a new mechanism through administrative programs to achieve this purpose. Thus, an
administrative program for training was created, in which a description of the programs was
established, goals and outcomes were identified and the interventions contained in the strategic
plan were linked with training projects. AP4 described the training programs, identified training
objectives and linked the interventions available in the strategic plan with training project. The
AP4 has also identified variables to measure project performance and aims to achieve the following
three objectives:

1. Developing training capabilities and skills.
2. Develop training regulations, procedures and policies.
3. Improving the training center’s performance.

MG Helo is chairing this program and a special committee for the program has been formed that
consists of training managers from the various security branches.

This program will organize the collective cooperation and coordination with other Administrative
Programs, which in turn will enhance the overall performance of PASF.

2. Monitoring & Evaluation System

Out of its keenness to implement an operational plan to achieve its goals, ensure that it is executed
correctly and in order to monitor and evaluate plans and achieved results, the GMTC adopted a
new mechanism to monitor and evaluate all of its training programs. This mechanism identifies
challenges, deviations and ways to overcome them in order to elevate the quality of GMTC
training. This (monitoring and evaluation) process consists of the following three levels:

- Monitoring and evaluating trainees, his/her familiarity and acquisition of the methods
required for training.

- Evaluate the training environment and availability of the required training resources.

- Evaluate the training curriculum and scenarios.

As aresult, M&E tools have been developed and applied throughout various training courses.

3. Certified Trainer
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Sixth: the continuation of the approach of standardizing the recruitment mechanism

The GMTC has continued to realize the vision of organizing the recruitment process, consolidating
its channels and centralizing it. Whereas, strategic recruitment policies have been developed within
the security sector’s strategic plan; in accordance with the security establishment’s requirements
and on the basis of a partnership that takes into consideration the principles of transparency,
integrity and equal opportunities. These policies will also ensure the application of appointing
«qualified individuals who possess the appropriate skills and qualifications, in the right place and
at the right time».

Seventh: The relation of training to development

Providing security and safety for both the homeland and the Palestinian public is one of the
foundations of development. It is the permanent motto that we build all of our strategic plans upon,
especially, that which pertains to training. Whereas, the lack of standardized, professional, efficient
and sustainable training will result in us not meeting the required level of military and security
forces that are characterized by ease of movement and efficiency in performance. Therefore, it is
not possible to talk about development in light of the lack of security, which is considered as an
incubator for development and stability on all social, political and economic levels.

Eighth: Training and governance

GMTC has worked, within its programs, projects and interventions to ensure the application
of the principles of governance and to promote procedures, policies and measures that prevent
corruption. As a result, Major General Youssef Al Helo — The Commander of GMTC has given
the following clear directions in this regard:

1.  The importance of applying standards of integrity and transparency within the context of the
GMTC’s work.

2. Setting procedures to ensure the promotion of the principles of transparency, integrity and
equal opportunities in the recruiting process, in addition to the process of selecting recruits
to attend foreign colleges.

3. Incorporating integrity, transparency and governance concepts into working values and
perspectives.

4.  Merging the principles of transparency, integrity and governance within training courses and
projects by delivering code of conduct courses, transparency courses with the cooperation of
the MOI and Anti-corruption Commission.

5.  Holding workshops and educational meetings in cooperation with the Anti-Corruption
Commission (for example, but not limited to, lectures delivered by the Anti-Corruption
Commission on leadership project courses),

6. Activating the inspection and complaint departments to ensure that GMTC staff adhere to
the applicable governance’s policies and procedures.
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Third: The correlation between the general training policy and the national anti-corruption plan:

The security establishment’s training policy falls in line with the national plan to combat corruption,
specifically, the first axis concerning the prevention of corruption. This is based on the premise that
the prevention of corruption will have major implications on the structure of society, lead to the
reduction of financial burden and provide the financial and human resources that are necessary for the
developmental process. Furthermore, the application of the principles of integrity and transparency
will enhance the publics’ confidence in state institutions, especially, security institutions. As a result,
the GMTC has incorporated this strategy within its work, projects and interventions.

Fourth: self-reliance and the reduction of the financial burden:
The GMTC has worked to integrate this approach within its training projects and programs in
order to cut back on the expenditure of financial resources and thus reduce the financial burdens
allocated to the security sector by the government and reduce dependence on external assistance
provided by donors. The most important programs and projects are:

The Training migration project

This project aims to save money, time and effort as well as ensure training sustainability inside
Palestine. Additionally, it seeks to reduce dependence on foreign aid, enhance the security
institutionys ability to rely on itself using its available capabilities and develop a training framework
that depends on the local staff. It also aims at establishing and developing security training that
fits the national plans and the actual need of the security establishment. Furthermore, it aims to
provide training in accordance to the Palestinian security «doctrine». All of which will help and
contribute to the sustainability of training and the achievement of sustainable development.

There are previous and successful Palestinian experiences that were accomplished in many
courses, which were led and taught by local cadre and became a national ownership. Examples of
these courses are: the Palestinian Leadership Courses (PLC) and the Training Migration Project.
Currently, we are in the process of developing our human resource’s capabilities in the field of
training, developing our training infrastructure and facilities, exploiting other security services
existing training centers, the provision of elements and components for the training environment,
the provision of training curriculum and scenarios that match PASF training requirements.

Fifth: Moving forward to achieve the unification of training vision

Remarkable progress has been achieved during the past three years regarding the training unification
process. As a result, this process has had a positive impact on PASF members performance.
Whereas, training has been unified (particularly basic training) and provided by one entity. This
has resulted in the reduction of expenses and has assisted in achieving the optimal utilization of
both human and financial resources. Both of which are considered to be essential components of
governance within the security establishment.



GMTC’s Working Approach

The GMTC’s interventions for 2019 were built on several objectives which in its entirety serves

to effectively and efficiently ensure mechanisms for the sustainability of training

Those objectives are consistent with the national policy agenda, its priorities and the strategic plan
for the security sector.

Furthermore, the GMTC has aimed at developing human capital by raising officers and NCOs’

level of performance and efficiency and providing them with knowledge, skills and capabilities
that are reflected within the context of the development of the security establishment in achieving
its goals, vision and mission. To this end, a new working approach was adopted on the basis of

many determinants, intersections and strategic thinking that mainly relies on self-reliance and
reducing dependence on donors who fund projects and support training programs. The following
is a list of some additional limitations:

First: The GMTC’s training policy’s parameters

The GMTC has developed the following determinants and frameworks:
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The political leadership’s directives.

The National Policy Agenda of 2017 - 2020

The security sector’s strategic plan.

The GMTC’s operating plan and the security services’ training plans.
Training laws, regulations and decisions.

The National Anti-Corruption Strategy.

Second: The association of the GMTC'’s training policy with the national plans:

The training policy is associated and consistent with the national plan as a whole and particularly
with the security sector’s strategic plan. Whereas, the GMTC has taken into consideration that

their policies are in line with the national policies mentioned in the National Policy Agenda,

specifically the tenth national priority entitled: «The existence of a society which is capable of
resilience and development». This would be accomplished through the national policy and the

security sector’s strategic plan goals «Towards providing security and safety for the homeland

and the Palestinian citizen and strengthening the rule of law». The training policy also falls in line
with policy interventions towards security sector governance and the third strategic objective of

the security sector plan, «strengthening capabilities and ensuring the optimal use of resources»,
through the policy of «developing skills and training capabilities and the interventions referred to
in the plan. These three interventions are as follows:

1.
2.
3.

Capacity and Skills development.
Training systems and procedures development.
Developing the management of training centers.



Policies:

1. To design highly efficient training programs for the GMTC’s training staff.

2. To participate in external courses offered by fraternal and friendly nations in order to
enhance the quality and competency of military training.

3. To design a system and a manual for assessing, monitoring, reviewing and motivating
trainers.

The Third Sub-Goal: Ensuring a proper training environment that provides highly efficient and

qualitative training.

Policies:

To provide all elements, components and logistics necessary to ensure a high-quality training

process that is available and easily accessible at all times.
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GMTC Values and Principles:

National Belonging and Allegiance.
Leadership and Teamwork.
Creativity and Excellence.
Accountability and Transparency.
Partnership and Cooperation.
Discipline.
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4. GMTC Goals and Policies:
The Strategic Goal:

To build and develop a security and military institution that is capable of coping with the current
situation; seeks to meet and fulfill the training needs of the Palestinian Security Sector according
to the directions of the Palestinian leadership; becomes an example to be followed in the future.

Policies:

1. To ensure the existence/development of a unified, strategic and methodological training
policy for the Palestinian Security Sector.

2. To achieve harmonization and convergence with the Palestinian Security Sector’s Strategic
Plan.

3. To strengthen partnership, teamwork, cooperation and coordination with all relevant
organizations.

4. To reduce the level of dependency on international aid and support; to minimize training

expenditures in order to reduce the burden on the state’s (PNA) treasury.

The First Sub-Goal: Unifying and regulating training in accordance to the Rule of Law and the
decisions made by the Commander In-Chief of PASF.

Policies:

1 To implement a unified training policy for the security establishment.

2 To prepare and unify training curriculums and programs.

3. To develop training curriculums for the Palestinian security establishment.

4 To fulfill the training needs and requirements of all of the branches of the security services.

The Second Sub-Goal: Developing the training staff’s abilities in the field of training and the
provision of capabilities and financial resources in a way that enhances the quality of training,
trainers and trainees.



General Military Training Commission (GIMTC):

GMTC is a formal military commission which designed its policies in accordance with the
2007 presidential decree regarding the military and security training which was issued by his
Excellency, President Abbas, the commander in-chief of the security forces and which also took
into consideration the Amended Basic Law of the year 2003, its amendments, and the Security
Forces Service Law (8) of the year 2005 which states the following, with regard to Security and
Military Training and Education for PASF:

“Basic Military Training is to be unified for all PASF Personnel at GMTC. Whereas, GMTC will
be the only entity responsible for this training”.

1. GMTC’s Vision:

To provide competent, excellent, professional and unified military training that operates according
to the directions of the Palestinian Leadership and the Security Doctrine.

2. GMTC’s Mission:

GMTC works to provide a highly professional military training service which will develop the
performance of PASF Personnel and enable them to carry out their duties and tasks to achieve
Security in the country and for its (Palestinian) citizens.

3. GMTC Values, Principles and Platforms:

GMTC is fully aware and understands that carrying out its missions, duties and responsibilities
in a competent and professional approach will reflect either negatively or positively on the
performance of the PASF Personnel. Thus, the more professional and competent the GMTC’s
performance is, the more positive and constructive the performance of the security organization
will be.

Accordingly, GMTC seeks to implement its values and principles for excellence and to
professionally execute its missions based on legal grounds and applicable regulations in the State
of Palestine:

GMTC Platforms:

a. Directions of the Commander In-Chief.

b. Presidential Decree regarding the unification of military training in GMTC.
C. Harmonization and convergence with the Security Sector’s Strategic Plan.
d. Partnership, Cooperation and Coordination with relevant organizations.

e. Addressing the actual training needs of the security organization.
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Organization, President of the State of Palestine and Supreme Commander of the Security Forces,
and in line with the national policies agenda, its priorities and the security sector’s strategic plan.
We hope that next year will witness more achievements and successes. We will continue the
development process with the support and directions of His Excellency President Mahmoud
Abbas, and the support of His Excellency Dr. Muhammad Shtayyeh-Prime Minister and Minister
of Interior, as well as the untiring efforts and cooperation of my colleagues, security services
leaders and directors of commissions and directorates. Not to mention all the partners and
supporters, GMTC/ CTI officers and NCOs training staff.

I would like to express my gratitude and appreciation to all for their hard work and effort in
achieving our vision and mission in building a unique training institution that will always and
forever fulfill the security and safety of the homeland and the Palestinian citizens. We pledge to
move and eagerly look forward to continuously develop and prosper during the coming years.
May Allah achieve the aspirations of our great Palestinian people in building our independent
Palestinian state on the borders of June 4, 1967, with Jerusalem as its capital.

MG Yousef al-Helo
GMTC Commander




Opening Statement by the Commander of the GMTC

In the Name of Allah, the Beneficent, the Merciful
“say: Work (righteousness): Soon will Allah observe your work, and His Messenger,
and the Believers”
To God Almighty has spoken the truth

)

It is with great pride that we review with you this year’s report
which confirms the current standing of the General Military
Training Commission. During the course of this past year,
we have continued our commitment of achieving our vision
and mission. We have also sought to build a security training
institution that operates efficiently, that teaches but also seeks
knowledge, guides, inspires, empowers and motivates.

During the course of our work, we have strived to achieve
our goals, while bearing in mind that the challenges we encountered did not weaken our resolve.
We worked with dedication and confidence and have learned from our mistakes. All of this has
provided us with an opportunity to develop and succeed in establishing a training institution
which seeks to provide the Palestinian Security Force’s members with the qualification, skills,
and capabilities that are necessary for performing their work in the most optimal manner. This
was done by delivering the latest training methods and providing the security institution with
trained and qualified human personnel whom are capable of carrying out their duties efficiently
and effectively.

During the course of the past year, we have continued to strengthen our values and reinforce
our working methods and approaches that are based on strategic thinking. This type of thinking
mainly focuses on self-reliance, the provision of financial resources, and the alleviation of financial
burdens allocated to the security sector. It also focuses on reducing dependence on foreign aid
through the continuation of the implementation of the training migration project. This project’s
aim is to ensure the sustainability of training within Palestine and strengthen the capacity of the
security institution through reliance on local staff. Furthermore, it will provide all of the necessary
training environment elements and components and complete the training curricula and scenarios
to coincide with the requirements and needs of the security services. Additionally, it will develop
human capital by raising the level of performance and efficiency of the security establishment’s
officers and non-commissioned officers. This will be achieved by providing them with the required
knowledge, skills and capabilities that reflect the development of the security organization to
accomplish its vision, mission and goals.

All of this falls in line with the guidelines and instructions issued by His Excellency Mahmoud
Abbas, «Abu Mazen», Chairman of the Executive Committee of the Palestine Liberation
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